Weather and Water (W&W) Goal Team Weekly Newsletter
27 Oct 2004

If you have questions about this week’s minutes, please contact Mary Erickson at 301-
713-3557 x183 or Jenifer Rhoades at 301-713-1975 x173.

Next W&W Goal Team Draft Meeting Agenda

- Thursday, October 28, 2pm - 3:30 pm EST, SSMC-2 10246
0 Telecon# 877-934-3485
o Password: 168105

- Goal Guidance during PA&E Review of W&W Program Plan

- Programming Lessons Learned

- Quarterly Reviews

- Performance Measures

- PPBES Schedule

- Miscellaneous Items

Preparation for W&W Program Plan
- W&W Program Plan delivered to PA&E on October 25

Other Important Items/Issues
- November 3 - W&W Brief to PA&E (additional information below in
announcements)
- November 19 (COB) — Updated Performance Measures due to PPI

Quick Notes from GT Meeting on 10/21/04
- Updated Goal Team on Status of Program Plan
0 Goal briefed AAs
0 Determined that the Structural Deficit is a major issue for the Los
- Reviewed the Draft Program Plan, in particular:
o Criteria for investment
Structural Deficit
In-Core Adjustments and Above-Core Adjustment Lists
Discussed the *09-11 1% Investment Strategy
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Announcements
- W&W Briefing to PA&E scheduled on November 3, 2004 from 3:30 — 5:30pm in
SSMC3, Large 4™ Floor Conference Room. Dial-In #1-877-491-7436; the
passcode is 578236.
- Next Goal Lead Meeting with PA&E scheduled for 11/10 from 10:30 — 12pm




